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BOURNEMOUTH, CHRISTCHURCH AND POOLE COUNCIL 
 

CABINET 

 

Minutes of the Meeting held on 01 October 2025 at 10.15 am 
 

Present:- 

Cllr M Earl – Chairman 

Cllr M Cox – Vice-Chairman 

 
Present: Cllr D Brown, Cllr R Burton, Cllr A Hadley, Cllr J Hanna, 

Cllr R Herrett, Cllr A Martin, Cllr S Moore and Cllr K Wilson 
 

Also in 

attendance: 

Cllr S Armstrong, Cllr P Canavan (Chair of the Health and Adult 

Social Care Overview and Scrutiny Committee), Cllr D d'Orton-
Gibson, Cllr A Keddie, Cllr C Rigby (Chair of the Environment and 

Place Overview and Scrutiny Committee), Cllr K Salmon (Chair of the 
Overview and Scrtiny Board) and Cllr O Walters 

  

Also in 

attendance 
virtually: 

Cllr J Beesley, Cllr J Butt, Cllr S Carr-Brown (Chair of the Childrens 

Services Overview and Scrutiny Committee) and Cllr B Dove  

 

42. Declarations of Interests  
 

Councillors Andy Martin and Kieron Wilson declared non-pecuniary 
interests in Minute No. 50 (Extension to the term of office of the Chair of the 
Russell-Cotes Management Committee) as Trustee Directors of the 

Russell-Cotes Museum of the management committee, and left the room 
for the discussion and voting thereon. 

Councillor Richard Herrett declared a non-pecuniary interest in Minute No. 
48 (Resident Card) as the director of three BIDs and remained present for 
the discussion and voting thereon. Councillor Andy Hadley also declared a 

non-pecuniary interest in this item due to his interest in the Poole BID and 
also remained present for the discussion and voting thereon. 

Further to this the Monitoring Officer reminded members of the 
dispensation which had been granted to all BCP Councillors in respect of 
the Community Governance Review agenda item at meetings of the 

Overview and Scrutiny Board, Cabinet and Council during September and 
October 2025, to ensure all Councillors were freely able to fully participate 

in the debate and vote. 
 

43. Confirmation of Minutes  
 

The Minutes of the meeting held on 16 July 2025 were confirmed and 

signed as a correct record. 
 

44. Public Issues  
 

Cabinet was advised that there had been no petitions or questions 

submitted by members of the public on this occasion, but that two 
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statements had been received in relation to Agenda Item 7 (Community 

Governance Review – Final Recommendations). 

Public Statement from Councillor Vivienne Charrett (Mayor of 
Christchurch Town Council) on Agenda Item 7 – Community 

Governance Review – Final Recommendations 

For Christchurch 178 people responded, only 70 of which were residents. 

 Overall, two thirds of residents approved of keeping the town council as it 
is, while 60% of those who did not live here, were against it. 

I have been both a parish and town councillor for 23 years. My experience 

of parish councils has been entirely positive. My previous council had 
existed for over 100 years. It was regarded as a bulwark against the 

vagaries of the higher councils and always on their side, and, more 
importantly, created a beautiful and clean town. 

I believe strongly in town and parish councils. As unitary and larger 

authorities get bigger, they move further away from what people on the 
ground want and need. Parish and town councils are the local face of 

democracy and deal with the small things that make the lives of residents 
so much better and more fulfilling. 

Public Statement from Councillor Adam Sofianos (Chair of Highcliffe 

and Walkford Parish Council) Agenda Item 7 – Community 
Governance Review – Final Recommendations read by Democratic 
Services 

For 6 years, residents around Christchurch have enjoyed the many benefits 
of town and parish councils. Likewise, the 10,000 similar councils around 

England. 

However, the offer to extend these benefits to Bournemouth and Poole has 
triggered an extraordinary campaign of misinformation. This has 

suppressed rational discourse and clearly affected the consultation results. 

Sadly, independent, experienced voices from local councils have not been 

allowed to participate in this process, to balance out this misinformation.  
And, in this vacuum, hysteria has prevailed. 

As a parish council, we act loyally and exclusively for our immediate 

residents, providing services, support and dedication which are not 
deliverable at the unitary level. Sadly, I only have 150 words, which is 

insufficient to explain this. 

I can only recommend that members listen carefully to their colleagues from 
existing town & parish councils. Make the right decision for your community. 

But base it on reality, not on misrepresentation. 
 

45. Recommendations from the Overview and Scrutiny Committees  
 

Cabinet was advised that there were no additional recommendations from 

the Overview and Scrutiny Committees on items not otherwise indicated on 
the Cabinet agenda on this occasion. 
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46. Council Budget Monitoring 2025/26 at Quarter One  

 

The Portfolio Holder for Finance presented a report, a copy of which had 
been circulated to each Member and a copy of which appears as Appendix 

'A' to these Minutes in the Minute Book. 

Cabinet was advised that the report provided the quarter one 2025/26 

projected financial outturn information for the general fund, capital 
programme, housing revenue account (HRA) and Dedicated Schools Grant 
(DSG).  

Cabinet was informed that the quarter one position reflected the increasing 

financial challenges facing local government around social care for both 
adults and children and in making provision for a growing number of 

children and young adults with special education needs and disabilities 

(SEND). 

Cabinet was advised that the forecast revenue outturn is indicating a £3.7m 

overspend but officers are continuing to seek mitigations to deliver a 
balanced budget by the year end. 

The Chair of the Health and Adult Social Care Overview and Scrutiny 
Committee, Councillor Patrick Canavan addressed the Cabinet stressing 
that demand cannot be controlled but that it is hoped that through the 

scrutiny process it can be managed effectively.   

The Chair of the Children’s Services Overview and Scrutiny Committee, 

Councillor Sharon Carr-Brown addressed the Cabinet advising that at their 
next meeting they will be having a comprehensive view of the budget, and 
that the Committee were hoping to assist the council in every way they 

could to look in-depth at how things can be dealt with differently. 

Cabinet members discussed the report in detail emphasising that local 

authorities weren’t designed to fund social care and SEND through the 
Council tax and expressing concern with regards to discretionary services 
within their portfolios being affected by finances. 

The Leader expressed appreciation for the scrutiny process in this and 
encouraged all councillors to be part of this process.  

RESOLVED that Cabinet: - 

(a) noted the budget monitoring position for quarter one 2025/26;  

(b) agreed the capital budget virements set out in appendix C1 

paragraph 2, relating to schemes funded by the bus service 
improvement grant and the local transport plan funding; and   

(c) approved the implementation of a freeze on all non-essential 
expenditure and a vacancy freeze from 1 October 2025 and until 
such time as the Corporate Management Board have provided 

Cabinet Members with assurance the forecast outturn for 
2025/26 is within the parameters of the approved 2025/26 budget. 

Officers should also consider the extent to which savings plans 
can be brought forward from 2026/27. 

Voting: Unanimous 
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Portfolio Holder: Finance 

Reason 

To comply with accounting codes of practice and best practice which 
requires councils to regularly monitor the annual budget position and take 

any action to support the sustainability of the council’s financial position. 

To comply with the council’s financial regulation concerning approval for 

budget virements. 
 

47. Community Governance Review - Final Recommendations  
 

The Chair of the Community Governance Task and Finish Group, 

Councillor Oliver Walters presented a report, a copy of which had been 
circulated to each Member and a copy of which appears as Appendix 'B' to 
these Minutes in the Minute Book. 

Cabinet was advised that the Local Government and Public Involvement in 
Health Act 2007 (Part 4) devolved power from the Secretary of State to 

principal councils to carry out community governance reviews and put in 
place or make changes to local community governance arrangements. 

Cabinet was informed that the Council had commenced a review following 

the Council decision in October 2024 at which the terms of reference and 
timetable were approved, and that the Task and Finish Group had 
considered the response to the consultation, taking into account all relevant 

factors, engaged with local ward councillors and existing parish councils 
before determining these recommendations. 

Cabinet was asked to consider the final recommendations of the Task and 
Finish Group and to make a recommendation to Council. 

The Leader expressed thanks to Councillor Walters and the other members 

of the Task and Finish Group for all their hard work emphasising that the 
work which had gone into this was huge. Thanks were also expressed to 

the Head of Democratic Services for all his help and support. 

The Chair of the Overview and Scrutiny Board, Councillor Kate Salmon 
addressed the Cabinet advising that the Board at their one item agenda 

meeting the previous evening thoroughly debated this item and had heard 
from speakers from the Association for Town and Parish Councils and 

Charter Trustees and representations from a large number of councillors 
following which the Board had agreed the following recommendations: - 

The Overview and Scrutiny Board agreed the following recommendations to 

Cabinet in relation to recommendation a of this item (area references as 
contained within the Task and Finish Group report provided for clarity):  

1. That the recommendations of the Task and Finish Group relating to 
proposals for Burton and Winkton (A), Hurn (B), Highcliffe & Walkford 
(C) Christchurch Town (D) and Throop and Holdenhurst (E) be 

recommended to Council for approval without amendment.  

(Majority Decision)  
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2. That the recommendations of the Task and Finish Group relating to 

Broadstone (F) be recommended to Council for approval without 
amendment.  

(Majority Decision)  

3. That the recommendations of the Task and Finish Group relating to 
Redhill and Northbourne (G), Boscombe and Pokesdown (H) and 

Southbourne (I) be recommended to Council for approval without 
amendment.  

(Majority Decision)  

4. That the recommendations of the Task and Finish Group relating to 
Poole Town (J) be recommended to Council for approval without 

amendment.  

(Majority Decision)  

5. That the recommendations of the Task and Finish Group relating to 

Bournemouth Town (K) be recommended to Council for approval without 
amendment.  

(Majority Decision)  

In relation to recommendations b and c of the report, that these be 
recommended to Council for approval without amendment. 

In presenting the recommendations the Chair of the Overview and Scrutiny 
Board highlighted that the voting in respect of the Bournemouth 
recommendation in particular was very narrow. 

Councillor David d’Orton-Gibson addressed the Cabinet highlighting the 
comments which had arisen following the distribution of leaflets and in 

social media. In addition, Councillor d’Orton-Gibson spoke of the alternative 
to hold a referendum to raise council tax and stressed that the Town and 
Parish Council wouldn’t provide the expected local democracy, particularly 

with regards to the large town council proposed in Bournemouth. 

Councillor Judes Butt addressed the Cabinet urging Cabinet to satisfy 

themselves that the Gunning Principles had been met and justify the 
information which had been provided to consultees including full costs, 
statutory limits and details of viable alternatives. 

Councillor Alastair Keddie addressed the Cabinet highlighting that Queens 
Park and Charminster already had effective community through their very 

successful Neighbourhood Forum and charity. In relation to this Councillor 
Keddie expressed concern that a Bournemouth Town Council would not 
deliver its aims in the local area and urged Cabinet exempting Queens Park 

and Charminster and consider exempting other already established 
neighbourhood forum areas. 

Councillor Patrick Canavan addressed the Cabinet thanking Councillor 
Oliver Walters for all his hard work Chairing the Community Governance 
Review Task and Finish Group, further to this Councillor Canavan advised 

that whilst Town and Parish Council can add value that it didn’t mean that 
one was wanted or needed, and that he felt the proposed Bournemouth 

Town Council was too large and wouldn’t empower communities. 
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Councillor Chris Rigby addressed the Cabinet expressing his frustration 

with why we were here and that the review was largely based on financial 
pressures. In addition, Councillor Rigby highlighted the importance of 
ensuring our towns were good towns with good facilities. Further to this 

Councillor Rigby emphasised that the proposed Bournemouth Town 
Council was too large, and of the requirement for small community led 

councils.    

Councillor Sharon Carr-Brown addressed the Cabinet advising that there 
hadn’t been any representations from her ward in support of this, and that 

there was already a very active neighbourhood forum. Further to this 
Councillor Carr-Brown also stressed that she felt that the proposed 

Bournemouth Town Council was too large.  

Cabinet members spoke on the item with some members highlighting the 
benefits of Parish and Town Councils which were felt could help create 

better and more fulfilling lives in their community providing examples of 
areas they may fund such as play areas and allotments as was the case 

with some examples in Christchurch. 

Cabinet members also expressed their disappointment with the sharing of 
misinformation across social media. 

Further to this Cabinet members thanked the Chair of the Working Party for 
all their work and in addition expressed thanks to the Overview and 
Scrutiny Board for their thorough debate at the previous evenings meeting. 

In closing Cabinet were advised of the extensive information which had 
been published on the councils website. 

RECOMMENDED that: - 

(a) the Task and Finish Group community governance review final 
recommendations, as set out in paragraphs 49, 62, 74, 92, 104, 

117, 128, 140, 152, 166 and 181 of this report be approved; 

(b) the Head of Democratic Services be authorised to make all 

necessary reorganisation of community governance orders to 
implement the changes agreed by Council; and 

(c) the Task and Finish Group continue to consider the transfer of 

civic and ceremonial assets, statutory services and precept 
requirements for year 1, for each new parish, on the basis of 

minimal transfer and precept, and a report be presented to full 
Council in due course. 

Voting: (a) 117, 166, 181 and (c): For:9, Against:1 

(a) 49, 62, 74, 92, 104, 128, 140, 152 and (b): Unanimous 

Reason 

The Task and Finish Group considered the responses to the consultation 
received during the third stage of the review process and considered all 
material factors in developing these final proposals. The views of these 

representations received, along with representations from councillors and 
advice on what counts as effective and convenient, have helped shape the 

final recommendations. 
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The meeting adjourned at 12.27 pm  

The meeting reconvened at 12.42pm 
 

48. Resident Card  
 

The Portfolio Holder for Destination, Leisure and Commercial presented a 

report, a copy of which had been circulated to each Member and a copy of 
which appears as Appendix 'C' to these Minutes in the Minute Book. 

Cabinet was advised that the Resident Card is a commitment to residents 

across the conurbation to support household incomes at a time when cost 
of living is increasing, and that the Council intends to introduce a scheme 

which gives residents access to become “Resident Card” holders, offering a 
free hour of parking in council-owned car parks, discounts at our seaside 
kiosks and one swim per month at our BCP Leisure centres, to support the 

wellbeing of local people.  

Cabinet was informed that additionally, work is underway with our leisure 

partners and local businesses across our high streets to build an offer 
which gives residents more for their money and supports the growth of our 
economy. 

Cabinet was advised that the scheme is intended to be accessed digitally 
and with a physical card and making it truly accessible for all from Summer 
2026.  

Cabinet was informed that the report detailed the BCP Resident Card offer, 
what the benefits are to residents and the opportunity to phase in offers or 

services as the scheme matures, and that this approach also means the 
scheme remains flexible and adaptable in line with financial forecasts.  

In relation to this Cabinet was advised that subject to Cabinet approval, the 

intention is that the offer outlined in this report will set out the requirements 
for a technology provider, and that this will form the basis of a detailed 

specification and contract terms to enable the Council to progress to call off 
a supplier by direct award.  

In presenting the report the Portfolio Holder referenced the recent meeting 

of the Overview and Scrutiny Committee, thanked the Board for their 
discussion and advised that as a result of this an additional appendix had 

been included within the report to help address the request for financial 
details and that recommendation (b) had been amended to include 
consultation with himself and the Portfolio Holder for Finance which had 

also been requested by the Board during their meeting.  

The Chair of the Overview and Scrutiny Board, Councillor Kate Salmon 

addressed the Cabinet advising that at their recent meeting the Board had 
discussed this report in detail but that the Board did not support the 
recommendations due to what was felt to be a lack of financial information.  

Councillor Salmon advised that the Board had proposed the following 
recommendation: - 

RESOLVED that the Overview and Scrutiny Board do not support the 
recommendation as outlined in the report as the Board did not feel that the 
Cabinet report included sufficient financial details and details of the scheme 
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offers to enable it to make an informed decision. The Board recommend to 

Cabinet that the report is deferred to allow details of the financial modelling 
that has been done to be added, including a cost/benefit analysis and a 
sensitivity analysis. Once this additional information is included in the 

report, it should then be brought back to the O&S Board before being taken 
to Cabinet for decision.  

Councillor Patrick Canavan addressed the Cabinet highlighting that there 
had been a good discussion at the Overview and Scrutiny Board and 
questioned how this fitted within the budget. In addition, Councillor 

Canavan advised that he felt this was being rushed. 

Councillor Chris Rigby addressed the Cabinet advising that he also felt this 

was being rushed and that it should involve as many businesses across the 
conurbation as possible. In addition, Councillor Rigby highlighted that there 
should in addition be a separate card for visitors. 

Councillor Judy Butt addressed the Cabinet questioning whether this should 
be progressed given the financial situation and advising that she felt there 

had been scant information and an incomplete business case provided. 

The Portfolio Holder advised that the report had been amended to reflect 
the discussion from the Overview and Scrutiny Board and addressed the 

comments raised by members. 

Cabinet members spoke in support of the report highlighting that this wasn’t 
the finished product and that there was potential to develop the card and 

that additional benefits could be added as the card was developed.  

In addition, it was highlighted that whilst a request to delay had been 

suggested by the Overview and Scrutiny Board that there was a risk that 
funding from the Shared Prosperity Fund would be lost should there be a 
delay.  

RESOLVED that: - 

(a) Cabinet agreed the introduction of a Resident Card scheme, the 
initial offer as described in paragraph 13 onwards and the 

associated financial assessment; and    

(b) Cabinet approved to delegate authority to the Chief Operating 
Officer in consultation with Director of Finance and Portfolio 
Holders Councillor Herrett and Councillor Cox to direct award 

and associated contracts for the technical solution, in 
readiness for a summer 2026 go live. 

Voting: Unanimous 

Portfolio Holder: Destination Leisure and Commercial Operations 

Reason 

Key activity in the Corporate Strategy to deliver for residents. Supports key 
aims in the Corporate Strategy including our inclusive, vibrant and 
sustainable economy supports our communities to thrive. Supports the 

Council’s UKSPF Investment Plan and existing interventions. 
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Councillors Andy Hadley and Richard Herrett declared non-pecuniary 

interests in this item in relation to their involvement with the BIDs and 
remained present for the discussion and voting thereon. 
 

49. Corporate Performance Report - Q1  
 

The Leader of the Council presented a report, a copy of which had been 
circulated to each Member and a copy of which appears as Appendix 'D' to 
these Minutes in the Minute Book. 

Cabinet was advised that BCP Council adopted ‘A shared vision for 
Bournemouth, Christchurch and Poole 2024-28’ in May 2024, and that the 

shared vision was the corporate strategy which set out the council’s vision, 
priorities and ambitions as well as the principles which underpin the way the 
council works as it develops and delivers its services. 

In relation to this Cabinet was informed that incorporated in the vision is a 
set of measures of progress for achieving the vision, priorities and 

ambitions, and that this is the performance monitoring report for Quarter 
One 25-26, presenting an update on the progress measures. 

Cabinet was advised that the council’s delivery against its priorities and 

ambitions can also be monitored through a performance dashboard which 
is available on the council’s website providing up-to-date real time 
information on the progress measures. 

RESOLVED that: - 

(a) Consider the Quarter One performance  

(b) Note that work continues to expand the data available on the 

interactive performance dashboard 

(c) Note the positive activities highlighted in the report 

Voting: Unanimous 

Portfolio Holder: Leader of the Council 

Reason 

Our shared vision for Bournemouth, Christchurch and Poole sets out the 
priorities and ambitions against which the council’s performance will be 

judged, and as such is a vital component of the council’s performance 
management framework. 

An understanding of performance against targets, goals and objectives 

helps the council to assess and manage service delivery and identify 
emerging business risks. 

 
50. Extension to the term of office of the Chair of the Russell-Cotes 

Management Committee  
 

The Portfolio Holder for Customer, Communications and Culture presented 

a report, a copy of which had been circulated to each Member and a copy 
of which appears as Appendix 'E' to these Minutes in the Minute Book. 
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Cabinet was advised that the Russell-Cotes Art Gallery & Museum (charity 

Number 306288) is going through a highly complex governance change 
which was started in 2018 and will require an Order of State through 
Parliament to complete, and that through the prolonged and complex 

process, Professor Stuart Bartholomew has been the Chair of the 
Management Committee, to which Cabinet delegate the responsibility for 

oversight of the charity. 

In relation to this Cabinet was informed that Professor Bartholomew was 
appointed in 2017 and Cabinet agreed exceptionally to appoint him for a 

third 3 year term because the governance change had reached a critical 
juncture, that further term is due to end in September 2025 and a further 

limited extension is advised rather than lose Professor Bartholomew’s 
experience as independence for the Russell-Cotes is anticipated to be 
achieved by 1 April 2026. 

RESOLVED that: - 

(a) the Chair of the Management Committee’s term of office be 

extended until the transfer of the Museum to the new sole 
trustee is completed or for a further 3 years (whichever is 
soonest) to provide vital continuity at the pivotal moment in the 

process of externalisation. 

(b) it is noted that as soon as Vesting Day is achieved the 
Management Committee will cease to exist and the appointment 

will be concluded; and 

(c) it is noted that this decision will not set any precedent for this 

or any other BCP Council Committee. 

Voting: Unanimous 

Portfolio Holder: Customer, Communications and Culture 

Reason 

The externalisation of the Russell-Cotes is on track to be achieved this 

financial year, subject to the parliamentary timetable. This long and 
complex project would be put at risk by changing a key individual at this 
moment. 

 
Councillors Andy Martin and Kieron Wilson declared interests in this item as 

Trustee Directors of the Russell-Cotes Museum and left the room for the 
discussion and voting thereon. 
 

51. AFC Bournemouth stadium expansion. Land Requirements and Disposal  
 

The Portfolio Holder for Finance presented a report, a copy of which had 
been circulated to each Member and a copy of which appears as Appendix 
'F' to these Minutes in the Minute Book. 

Cabinet was advised that AFC Bournemouth have approached BCP 
Council in relation to their plans to expand the Vitality Stadium, and that 

whilst this requires planning permission, this report focuses on the 
opportunity for existing leases, management agreements/licences AFC 
Bournemouth has with the Council at Kings Park, to be regeared.   
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Cabinet was informed that this report recommended a preferred option to 

Cabinet, presents the alternatives, and requests authority to negotiate 
Heads of Terms for each section of land, which will be brought back to 
Cabinet and Council for decision. 

RECOMMENED that Council: - 

(a) Notes the confidential minutes and the recommendations of the 

Cross-Party Asset Disposal Working Group meeting held on the 
13 July 2025; 

(b) Approves the negotiation and agreement in principle of Heads 

of Terms for the leasehold disposal of the two parcels of land at 

Kings Park to AFC Bournemouth shown in Option C; and 

(c) Requires officers to return to Cabinet and Council with the 

proposed Heads of Terms for decision as soon as possible. 

Voting: Unanimous 

Portfolio Holder: Finance 

Reason 

Obtaining approval to negotiate and agree in principle Heads of Terms for 

the leasehold disposal of land at Kings Park to AFC Bournemouth will 
ensure the Council receives best consideration and market value, which 
can then be considered by Cabinet and Council in line with BCP Council’s 

constitution. 
 

52. Nitrogen Mitigation for Poole Harbour  
 

The Leader of the Council presented a report, a copy of which had been 

circulated to each Member and a copy of which appears as Appendix 'G' to 
these Minutes in the Minute Book. 

Cabinet was advised that the report sought approval for an updated 

strategy for the management of nitrogen mitigation for Poole Harbour and 

withdrawal of the current Supplementary Planning Document (SPD), and 

that the report also sought authority for temporary use of up to £1m of 

Strategic CIL if the nitrogen CIL cash received is not timely with the need 

to spend. 

RESOLVED that Cabinet agreed: - 

(a) to cease use of and withdraw the Nitrogen Mitigation for Poole 
Harbour Supplementary Planning Document (SPD) and to 

replacement of the SPD with Natural England’s approved 
approach involving the nutrient neutrality calculator and 

developer credit purchases; 

(b) that the withdrawal of the SPD is to be implemented as soon as 
is practicable, with the replacement process in place, details 

published on the Council’s website and developers and agents 
advised at least 21 days in advance; and 
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(c) to give authority to temporarily use up to £1m from strategic 

CIL if the nitrogen CIL cash received is not timely with the need 
to spend, providing that Strategic CIL has received sufficient 
income to service the new demands. 

RESOLVED that Cabinet noted: - 

(d) regular (at least 6 monthly) reports being prepared for the 

Leader of the Council and Chair of Cabinet to monitor the 
Council’s position in relation to the delivery of nutrient 
mitigation and transition from using the SPD to use of 

developer led mitigation. 

Voting: Unanimous 

Portfolio Holder: Leader of the Council 

Reason 

Since Natural England updated their advice on nutrient neutrality in March 

2022, the Nitrogen Reduction in Poole Harbour SPD is no longer 
considered to offer a robust mechanism for delivering nitrogen mitigation in 

the Poole Harbour catchment. The SPD therefore needs to be formally 
withdrawn and an alternative approach introduced. 

Dorset Council is the lead authority for co-ordinating nitrogen mitigation 

work for the Poole Harbour Catchment. Mitigation delivery projects are 
evaluated in accordance with Dorset Council’s assessment and 
prioritisation criteria for securing nutrient mitigation projects. The nutrient 

reduction and suitability of land for mitigation is agreed by Natural 
England’s discretionary advice. The Local Nutrient Mitigation Fund (LNMF) 

Steering Group with officers from both BCP and Dorset Councils provides 
the Governance for the fund. 
 

53. Events Framework  
 

The Portfolio Holder for Destination, Leisure & Commercial Operations 
presented a report, a copy of which had been circulated to each Member 
and a copy of which appears as Appendix 'H' to these Minutes in the Minute 

Book. 

Cabinet was advised that the Events Framework provides clear, auditable 

process linked to both council and non-council delivered and managed 
events on outdoor council land to ensure transparency, aligning all 
processes and policies into one clear document alongside easy to use 

updated guidance for community event organisers.   

Further to this Cabinet was informed that the paper also explores the 

current levels of safety related paperwork checked by officers and 
recommends a future approach to third party paperwork. 

RESOLVED that Cabinet: - 

(a) noted the contents or the framework and agrees the process 
and policies for events;  

(b) agreed to option 2 with regards to the future approach for 
safety related paperwork for external event organisers; 
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(c) noted the detail in the summary of legal implications; and 

(d) delegates to the Director of Commercial Operations in 
consultation with the Portfolio Holder for Destination, Leisure 
and Commercial Operations, the implementation of these 

decisions 

Voting: Unanimous 

Portfolio Holder: Destination, Leisure & Commercial Operations 

Reason 

The development of the Events Framework is in line with audit 

recommendations for a clear auditable approach to events. The council has 
a duty of care to ensure events on its land are safe and well managed 

reducing risk whilst also ensuring the process enables communities to 
deliver events. 
 

54. Designation of Lilliput Neighbourhood Forum and Area  
 

The Leader of the Council presented a report, a copy of which had been 
circulated to each Member and a copy of which appears as Appendix 'I' to 
these Minutes in the Minute Book. 

Cabinet was advised that neighbourhood forums are organisations 
empowered to lead on the preparation of a neighbourhood plan within a 
defined area, and that neighbourhood planning involves the local 

community in developing a shared vision to help shape the future 
development and growth of their local area. A neighbourhood plan must 

proceed through several statutory stages before it can be formally ‘made’ 
(adopted) by the Council.  

In relation to this Cabinet was informed that BCP Council has received an 

application for designation of the Lilliput Neighbourhood Forum and Area, 
and that the area forms part of the Canford Cliffs ward, a small area 

southeast of the Parkstone Ward and the southern section of the Penn Hill 
Ward.  

Further to this Cabinet was advised that the application was subject to a 

statutory public consultation inviting representations, and that the 
consultation ran between 14 July and 25 August 2025 during which 64 

representations were received by BCP Council.  

Cabinet was informed that a prospective forum can determine what area is 
most suitable to plan for, however, the Local Planning Authority must first 

formally designate the forum (as a ‘qualifying body’) and designate the 
neighbourhood area, having regard to a range of factors including 

comments received from consultation.  

Cabinet was advised that it was recommended that the Lilliput 
Neighbourhood Forum and Area are both designated and no amendment to 

the area is proposed. 

RESOLVED that Cabinet approved the application by the Lilliput 

Neighbourhood Forum and designated both the forum and area. 

Voting: Unanimous 



– 14 – 

CABINET 
01 October 2025 

 
Portfolio Holder: Leader of the Council 

Reason 

To meet the statutory obligations including provisions set out in (i) the 
Localism Act 2011 (ii) the Town & Country Planning Act 1990 and the 

Planning and Compulsory Purchase Act 2004 (as amended by the 
Neighbourhood Planning Act 2017) and (iii) the Neighbourhood Planning 

Regulations 2012 (as amended). 
 

55. Dorset Local Nature Recovery Strategy  
 

The Portfolio Holder for Climate Mitigation, Energy and Environment 

presented a report, a copy of which had been circulated to each Member 
and a copy of which appears as Appendix 'J' to these Minutes in the Minute 
Book. 

Cabinet was advised that the Environment Act 2021 introduced Local 
Nature Recovery Strategies (LNRS) as a new system of spatial strategies 

for nature in England, and that these strategies, created at a county level by 
responsible authorities, will map out actions needed to restore nature, 
working with local stakeholders.  

In relation to this Cabinet was informed that the LNRS will play a crucial 
role in delivering Biodiversity Net Gain and meeting national environmental 
targets, and that Dorset’s LNRS is co-produced, led by Dorset Council on 

our joint behalf, through working with large numbers of stakeholders. 
Further to this Cabinet was advised that it provides a comprehensive 

framework for restoring nature across the whole of Dorset and has a series 
of maps that will help target efforts to achieve the greatest gains for nature 
and the wider environment.  

Cabinet was further advised that the purpose of the report was to seek pre-
publication approval of the Dorset LNRS by Cabinet, following completion 

of public consultation and formal engagement with Natural England, and 
that as per Defra guidance, this will allow for the lead authority Dorset 
Council to adopt and publish the final strategy in December 2025.   

RESOLVED that: - 

(a) Cabinet gives pre-publication approval of the Dorset Local 

Nature Recovery Strategy for publication in December 2025 by 
Dorset Council, recognising its role as LNRS lead authority;  

(b) Commits to integrating the LNRS into relevant BCP council 

policies and decision-making, including planning, land 
management, climate adaptation, and public health. 

(c) Supports ongoing monitoring and review of the strategy every 3 
to 10 years, ensuring it remains evidence-based, inclusive, and 
responsive to environmental change. 

(d) Acknowledges the contributions of stakeholders, led by Dorset 
Council and including Natural England, community groups, and 

residents, in shaping the strategy through consultation and co-
production. 
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Voting: Unanimous 

Portfolio Holder: Climate Mitigation, Energy and Environment 

Reason 

The reason for these recommendations is to ensure BCP Council formally 

supports and integrates the Local Nature Recovery Strategy as a statutory 
framework for reversing biodiversity decline, enhancing climate resilience, 

and guiding sustainable land use across the county. It also meets the 
DEFRA requirements as set out by the Environment Act 2021. 
 

56. Get Dorset & BCP Working Plan - GD&BCPWP  
 

The Portfolio Holder for Destination, Leisure & Commercial Operations 
presented a report, a copy of which had been circulated to each Member 
and a copy of which appears as Appendix 'K' to these Minutes in the Minute 

Book. 

Cabinet was advised that ‘Get Britain Working’ is a national initiative from 

the Department for Work and Pensions (DWP), and that the ‘Get Britain 
Working White Paper’ (Nov 2024), seeks to promote higher employment 
and reduced economic inactivity, whilst supporting individuals to enhance 

and improve their skills to transition into higher quality jobs. 

In relation to this Cabinet was informed that all areas of England must 
develop local ‘Get Britain Working’ plans, and that Dorset Council, as 

Accountable Body, must deliver the plan across the Dorset Council (DC) 
and Bournemouth Christchurch and Poole Council (BCP) geographies in 

partnership with BCP Council, Department for Work and Pensions (DWP) 
and the Integrated Care Board (ICB). 

Cabinet was advised that the Cabinet report sought approval of the draft 

GD&BCPWP (see Appendix 1) for publication.   

The Chair of the Health and Adult Social Care Overview and Scrutiny 

Committee addressed the Cabinet advising that at their recent meeting the 
Committee had discussed the report in detail and had resolved to make the 
following recommendations in support: - 

The Health and Adult Social Care Overview and Scrutiny Committee 
agreed the following recommendation to Cabinet on this item: 

1) The recommendation as outlined in the report be approved by 
Cabinet.  

2) The Health and Adult Social Care Overview and Scrutiny Committee 

recommends that Cabinet agree for the Get Dorset & BCP Working 
Plan to return to an Overview and Scrutiny Committee at an 

appropriate stage for further scrutiny, to enable Members to review its 
delivery, assess its impact in supporting individuals to return to work, 
and consider whether intended outcomes are being achieved. 

(Agreed Unanimously) 

The Portfolio Holder thanked Scrutiny for their discussion of this and further 

to this expressed thanks to all those involved in the plan. Further to this the 
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Portfolio Holder advised that he was more than happy for the report to go 

back Scrutiny at a future appropriate stage. 

RESOLVED that Cabinet: - 

(a) approved the draft ‘Get Dorset & BCP Working Plan’ 

(GD&BCPWP) for publication;  

(b) delegated authority to the Director, Investment and 

Development, in consultation with the Portfolio Holder for 
Destination, Leisure & Commercial Operations, to undertake 
any minor changes to the Working Plan that are identified by 

Cabinet; and   

(c) delegated authority to the Director, Investment and 

Development, in consultation with the Portfolio Holder for 
Destination, Leisure & Commercial Operations, to assign any 
remaining funding from the Government allocation to deliver 

projects identified in the Plan      

Voting: Unanimous 

Portfolio Holder(s): Destination, Leisure & Commercial Operations 
 Health & Wellbeing 
 Children, Young People, Education and Skills 

Reason 

The draft Get Dorset & BCP Working Plan (GD&BCPWP) will enable BCP 
Council to help address the challenges related to labour market 

participation and progression. As such, the GD&BCPWP will help deliver 
the Council’s Corporate Strategy and wider economic and social objectives. 

 Skills are continually developed, and people can access lifelong 
learning 

 Employment is available for everyone and helps create value in our 
communities 

 Those who need support receive it when and where they need it 

 High quality of life for all, where people can be active, healthy and 
independent 

 Our inclusive, vibrant and sustainable economy supports our 
communities to thrive 

  
57. Urgent Decisions taken by the Chief Executive in accordance with the 

Constitution  
 

The Chief Executive advised Cabinet that he had taken one urgent decision 

in accordance with the Constitution since the last meeting of the Cabinet, 
the details of which were published on the Council’s website, had been 
reported at the recent Council meeting and are summarised below: - 

 Acting Up Arrangements – Interim Monitoring Officer and Director of 
Law and Governance  

An urgent decision has been taken to implement acting up 
arrangements for the Director of Law & Governance and Monitoring 

Officer role. 
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58. Cabinet Forward Plan  
 

The Leader advised that the latest Cabinet Forward Plan had been 

published on the Council’s website. 
 

 
 
 

The meeting ended at 2.20 pm  

 CHAIRMAN 
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